[bookmark: _t6xa9v2pyme8]September 14, 2025 | Monthly Board Meeting
Attendees: James Pettit, Mike Pelletier, Sarah Hoffman, Paul Testa, Melissa Ammons, Kelli Quick, Courtney Murphy, Bradley Cherry, Dustin Gay, Frank Vollmer, John Wisman
Holly Pettet: Challenger Division 

Opening: 5:04
Pledge

District News: Meeting coming up

Old Business: City meeting went well, everything was approved- turn in financials every year

New Business:

1. Treasurer: $2100 revenue from July and August.  As of today, in the hole $3700, but 20,000 in the bank.  Should break even with registration and sponsors.
Equipment requests- mats 5-6
50/70 pitching mound should be delivered by Tuesday
Bob will give James about 100 cones
Chalk- Ace or site 1
Outstanding balances- 16,000 from 24-25 season- talked about how to get families to pay (no jersey unless you pay registration, no medal?, fill out scholarship paperwork, VP in the past talked to individual families often to work on getting registration paid, volunteer in concessions) Frank has been sending out emails with outstanding balances and scholarship form

2. VP Baseball: Can we get a water bottle refill station instead of just water fountain?-Bradley will shop around and check out costs.
Looked at cost for building out stands behind home plate - schematic of what we need
Need to lock teams down- can’t continue to move players around.  There was an issue with one player moving around last minute. 
 Board stayed united through everything, board members are communicating better.
We need to figure out spring- how do we get the information out so we don’t have so many late enrollees. Registration yard signs, flyers for the school
Clear on sports connect with roles

Defuniak families are enjoying fall here in Freeport, looking at joining in Spring, too.

3. Player Agent Baseball:  Minor League team theme- use the same color set for spring? Selling extra hats out of concessions is great fundraising.  Options for extra teams, just need 4 weeks. Let coaches pick teams at draft night.  Can preorder 15 hats per team- tball/CP (youth) all others (adult)
All-stars- one uniform for all groups

When do we usually do evals for Spring? January
Tball/CP started Jan. 16 last year
Jan 27 started practices for older divisions

4. VP Softball: Nothing today
5. Player Agent Softball: Things are going well on softball side
6. Coaching Coordinator: 
-100 softballs donated from Tate C. (practice quality)
-talked about selling certain equipment in the shed (4-wheeler, chalker, tents/covers for fields)
-Board agreed to sell 4-wheeler to Bob, $1000
- 2 coaches brought bags back from Spring
-looking to use the rake drag behind golf cart (other drags can go)
-Red doesn’t want any 4-wheel drive vehicle on the fields
-is CP using the swing arm machine?
-discussed getting a camera for inside the shed as a visual deterrent and maybe help keep it cleaner
-Talked about a strategy for having coaching stations in the spring during CP/Tball practices when utilizing all of field 5
-Practice structure…noticing a lot of kids standing around for long periods at practice, about 50/50 with coach participation on coaching plans.
-Pitching/Catching nights are going well ~ stronger/more participation from coaches on the softball side, looking to figure it out and have someone step in to coordinate baseball side (possibly John Pentz)
-James doesn’t feel super strong on the baseball side of this position, motioned to add a 13th board member to come on as Baseball Coaching Coordinator.  Nick Burg was brought into conversation.

7. VP TBall: Nothing new today
8. Scheduler:Schedules are done, emphasized the need for early start of Tball/CP with field availability.
9. UIC:New umpires this fall, about 9-10 total for the fall, no pay structure change, picking up shirts tonight, working on getting direct deposit set up for umpires.

10. Safety Officer: All medical forms have been uploaded into a Google Drive.
		AED- mock emergency scheduled, need to work on CPR trainings

11. Information Officer: not present
12. Secretary: Sponsors:  everyone is paid up and good to go!  $7850 for fall
13. Vice President: Need to add late fees for late registration, individual uniform orders late are at least $15 extra. $75 extra for uniforms.
Minor League teams for Spring?? - use same color set
 
14. President: October - early bird sign ups for Spring Registration, Mid-December- regular sign ups start, Nov/Dec- Farmer’s market sign ups
Facebook posts- Melissa, Frank…will add John as admin to help make campaign posts
Instagram- John will build an instagram account


Do we have tape measures?  Need to purchase a couple?
Talked about a lock box for each field with field prep kits inside.
Send Melissa links to items for purchase so she purchases the correct items.
Coaches would like the opportunity to buy their own team jersey (will be available in the Spring)
Need to look at a different plan for Opening/Closing ceremonies between age groups-didn’t work well last spring

Big discussion about All-Stars
-send out consideration form during registration
-bridge gap with communication between VP/PA~coaches~parents 
-really want to focus on who deserves to be out there
-how do we build a better program that will build up competitive all-star teams


Holly-Introduced Challenger League (a league for players with disabilities)
       There is one in Niceville and multiple cities are having to send all players to Niceville.
       Holly volunteered to spearhead the program.
      Plan to start with a clinic scheduled for October 18th, 9-11am at the sports complex.  Hoping to gauge interest, have stations, volunteers, and grow it to an FLLAA sanctioned team/league.  John will post on FB, FLLAA sponsored for clinic event.  Concessions will be open.



For Spring:discussion items- Building teams, registration, Evals, All-Stars


Meeting adjourned at 6:59pm


